
Mt. Baldy Joint School District 
Board of Trustees – Regular Board Meeting 

November 16, 2017 
Minutes 

 
1.     Welcome – Open Session called to Order at 6:00 p.m. by President Glick followed by the Pledge of Allegiance 
           Members present:  Glick, Chapman and Campbell.  Member absent:  None  

   2.       Approval of the Agenda (Action) 
             On a motion made by Board Member Campbell, seconded by Board Clerk Chapman the November 16, 2017, the 
 Board Agenda was approved. 
             Motion Carried: 3/0  
 
  3.         Public Comments: 

a. Student Council Report: 
Georgie Markossian 7th grade student council member introduced himself to the School Board.  Georgie felt the 
year had been going well for students.  He, along with Oliver would like to see a return of the Monday Morning 
Meetings as a way of catching up on school events and activities and are awaiting approval from Dr. Hovey and 
Ms. Sirski.  Georgie then gave a sketch of a student council designed jacket to the Board they are planning to have 
made as a means of identifying student council members.  He stated the Board could order them as well.   
 
Board Clerk Chapman asked how things were going on the playground. Both Georgie and Ms. Sirski stated that in 
recent weeks students had been meeting with the proctors to make sure everyone had a clear understanding of 
what the rules of the games on the playground are, which they feel is helpful. Board Clerk Chapman then asked if 
the students felt there were too many rules for students.  Georgie stated there were good rules being established 
with the proctors being a part of the process. Board Clerk Chapman then asked if Georgie felt there were too 
many rules to which Georgie replied that it keeps order but he is torn because some kids feel it is unfair.   
 
Board Clerk Chapman asked if the equipment was in good shape for students and Georgie felt it was, however, 
kids are losing a lot of balls over the fence into the street and down the hill.  Board President Glick thanked 
Georgie for his work and the ideas he shared with the Board as a student council member.  Georgie thanked the 
Board for the opportunity to speak and assured them there would be regular updates.   
 
b. School/Community Reports: 
There were no community reports. 
 
c.  Superintendent and Principal’s Reports: 
 
Dr. Hovey was not present for this Board meeting. 
 
Ms. Sirski reported that the Thanksgiving Feast will be occurring tomorrow and will include a presentation by Dr. 
Stickle on an authentic Indian Community, Kizh or Gabrielanos who used to populate this area.  Students will 
also be participating in an all school sing.   
 
In the Grades 1-2 class, students placed “Critter Cams” with the assistance of one of our parents and were able to 
capture photos of local wildlife.  They will place them again in the spring.  The Grades 1-2 class is also 
researching animals and plants native to our area. The Junior High students participated in electives recently.  
Students enjoyed learning about illustration techniques with one of our local artists Carmen Lindsay.  Ms. Sirski 
would like to encourage local artists in the community to come and teach students.  Other students enjoyed yoga, 



while several students had lessons in knitting and cooking as well as in craftsmanship in putting together benches.  
All in all the electives were a huge success.   
 
Other activities in the last month included planting the winter garden and our annual Halloween Parade.  The 
Junior High also put on a haunted house which everyone enjoyed.  The Grades 1-2 class had a lot of pumpkin 
activities including measuring pumpkins for height and circumference.  Kindergarten learned about estimating 
weight with their pumpkins from their recent field trip to Riley’s Farm, and then spent a morning carving them 
with their big buddies.   
 
In the Grades 5-6 class, students participated in the California Weekly Explorer interactive learner program 
dressed as different participants and playing the parts of Ancient Egyptians in history.  Teachers have been 
working with Catherine Vittorio, Curriculum Coordinator, from San Bernardino County Superintendent of 
Schools (SBCSS) on cooperative learning strategies as well as working on instructional strategies in math 
provided by Melanie Janzen, Curriculum Coordinator from SBCSS.   
 
In the Grades 1-2 class, students are working with math combinations and have combined them into one board.  
Teachers are also working diligently with our ELA adoption.  We are piloting one program currently and will 
pilot another in the spring.   
 
Our Parent-Teacher-Association (PTA) accepted entries into the National Art Competition and all of our students’ 
entries were selected to go on to the next level and be exhibited in Upland.  In Junior High, small groups have 
been learning about taxonomy and different kingdoms.  All groups shared their facts down at the creek while 
other students took notes on what they were learning then made posters of facts shared.  Also in Junior High one 
of our parents has been guiding our students in ad-libbing and drama.  Students are highly engaged and all acts 
have mini lessons for the kids, one of which was how our body language speaks more clearly than words.  The 
students appear to really enjoy improv and are learning much about themselves.   
 
c. Information from the Board of Trustees   

 Board Member Campbell reported that she has been researching information on inter-district transfer policies for 
 small schools in general.   
 
 Board President Glick stated that as promised she would look into options for equipment for the primary 
 playground and gave a brief synopsis on what she had learned about the cost of enhancing the playground. She 
 stated that she had found some very exciting equipment but that they all came with a very high cost.   
 
 Board Clerk Chapman made a statement to the effect that he believed the Board was getting more involved with 
 teaching and felt the District had bigger problems to deal with such as financial status, teacher pay rates, and the 
 level of work we are asking of our teacher for the Grades 5-8 math/science program.  He expressed that if we had 
 Board workshops, they need to be about these kinds of school issues.    
 
 Board President Glick stated that she heard what Board Clerk Chapman was sharing. However, in keeping with 
 the proper rules  of Board governance, for discussion to take place about the issues he had shared they would 
 need to be placed on the agenda.   
 
 Board Clerk Chapman replied that he believes that as a Board not much is being accomplished.  He went on to 
 say that as a school he does not feel we are competing for ADA.   
 
 Board President Glick went back to the fact that these items need to be agendized in order for further 
 discussion to take place.  Board President Glick said she understood what Board Clerk Chapman was saying and 



 added that she would like for Board Clerk Chapman to show up to meetings and scheduled Board workshops 
 regularly so that these issues could be placed on the agenda for further discussion.   
 
 Board Clerk Chapman stated he thinks Board Workshops would be better if the Board tackled problems.  He  
 reminded Board President Glick that he had been on the Board eleven years and did not appreciate being told to 
 show up to meetings.   
 
 Board President Glick stated that Board Clerk Chapman  had not  been coming regularly to monthly Board 
 meetings and had not been to a scheduled Board Workshop in the past six months.  She then stated that she 
 believed Board Clerk Chapman’s information had been shared, was recorded in the minutes, and would appreciate 
 it if he would follow proper Board protocol.  
 
 Board Member Campbell stated that although she had heard what Board Clerk Chapman had shared, she 
 understood that in order for Board Members to hold a conversation about specific issues, a request would  need to 
 be made at a prior meeting in order for those issues to be put on the agenda.   
 
 Board President Glick stated that was correct and that part of that conversation needed to happen at the right time 
 and right place.  She further stated that she would appreciate it if Board Clerk Chapman followed proper Board  
 protocol so that they can collaborate and work together.   
 
4. Approval of the Minutes (Action) 

On a motion made by Board Member Campbell, seconded by Board President Glick Minutes from the Board 
 Meeting of October 19, 2017 were approved. 

Motion carried: 3/0 
 
5. LCAP Update   
 Mrs. Sirski reported that the school LCAP team met with SBCSS representatives Christina Valencia and Jen 
 Harper for guidance and advice in regards to insuring accuracy in our progress with the LCAP.  Specifically 
 addressed was the section of our LCAP pertaining to the District Writing Assessment.   
 
 It was shared that we are currently using and/or assessing one genre per trimester but that we were not able to 
 properly measure progress.  As such, it was suggested that teachers use more of a constructive response so that it 
 could be used with any subject area. As an example, students would be asked to “Explain how you do this 
 mathematical problem.”  By making this kind of change, it was realized that our teachers would have to be taught 
 to write a good prompt for a constructive response as well as learn how to measure and assess it.   
 
 With teachers currently  using a  new math program and going through a pilot adoption of new ELA materials this 
 year, we also realized that we might be over-burdening our teachers right now. After talking to our advisors at the 
 County about this concern, it was recommended that we keep our local writing measure in the LCAP but not 
 report out on it at this time. We  will, however, continue to measure our State indicators as a way to measure 
 student progress in writing. 
 
6. Consent Agenda Items 
 On a motion made by President Glick, seconded by Board Clerk Chapman, the following were approved: 
 a.  Approved/Ratified accounts payable batches numbered 0090-0098.   
 Motion carried:  3/0 
  
 b.  Approve attendance and expenses for Board Member Marcia Campbell and Principal Nancy Sirski for the 
 2017 CSBA Conference to be held in San Diego, California, November 30-December 2, 2017.   



 Motion carried: 3/0 
 
7. Discussion/Action Items 
 a.  The Board reviewed the revised Board Evaluation Form changes and decided that they would table this until 
 further review. 
 
 President Glick read the current Board Vision and Mission statement which had been discussed at a Board .  
 Work shop.  President Glick stated that she used these tools to help keep the meetings on task.  Board Member 
 Campbell stated that she felt with being new she is really focusing on Board Policy updates and feels this is her 
 main focus and priority. Board Clerk Chapman would like to see each Board Member’s priority for the District 
 listed and followed up on. President Glick reminded Clerk Chapman that she is still with him and is all for 
 prioritizing and moving  forward.  She stated that each member has different ways and different strengths and that 
 there will be some items added that will encourage accountability.  Board Clerk Chapman would like to have the 
 Board vision and mission statement put out to the public for review. These will be reviewed and approved at a 
 later date. 
 
 b. On a motion made by Board President Glick, seconded by Board Clerk Chapman the board established and 
 approved December 14, 2017 as the date for the Board Reorganization and general meeting agenda. 
 Motion carried:  3/0 
  
8. Board Requests to Superintendent for future study information 
 Board Clerk Chapman requested wanting to discuss items he feels are important to the District. 
 
9. Board Evaluation 
 The Board will hold off on the evaluation until the Board Evaluation can be revised.  Board President Glick stated 
 she appreciated the honesty of Board Clerk Chapman and that, while not a perfect Board, she felt the members of 
 the Board all had the best interest of the school and District at heart. 
 
10. Adjourn: 
  
 Time: 7:03 p.m. 
  
 
 
 
 
 


